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Estonia – Latvia – Russia Cross Border Cooperation
Programme within European Neighborhood and 
Partnership instrument 2007-2013

Programme’s aim is to make the wider 
border area an attractive place for its 
inhabitants and businesses through 
activities aimed at improving the 
living standards and investment
climate.



• The overall project idea is to jointly develop efficient 
principles of management of green landscapes,

• incl. natural and artificial ones, inside the cities of Tartu (EE), Rezekne (LV) 
and Pskov (RU).
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• Started on May 1, 2012
• Prolonged 30 months
• 10 partners
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UNIVERSITY
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MUNICIPALITY
Rezekne RegionRezekne City
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• total budget nearly two million euros 
• sponsored by

• the ENPI CBC Estonia – Latvia – Russia Programme (90%) 
• project partner organizations (10%).



Specific objectives

1. Improved efficiency of urban green areas management
in Tartu, Rezekne and Pskov;
2. Improved networking and experience sharing between 
the specialists dealing with urban green management.



Target groups, final beneficiaries
1. Urban decision- and policy makers dealing with urban development, 
spatial planning and green management from Tartu, Rezekne and Pskov;
2. Leading «green» specialists from the associated municipal structures
providing day-to-day green care (e.g. planting, cutting, trimming of trees, 
etc.);
3. Scholars from the universities located in Estonian, Latvian and Russian 
border area and who teach courses related to environment, such as green 
landscape design, GIS, environment management, urban development, 
urban spatial planning;
4. Environmental non-governmental organizations;



Main activities and achieved results

• Comprehensive scientific inventories of the green 
areas in Pskov and Rezekne Cities created, green 
territories identified and two GIS-databases prepared

• New GIS-based green areas management systems 
prepared – for Pskov and Rezekne Cities (the Tartu 
green system updated)

• Nearly ten cross-border educational events: seminars, 
study trips and conferences attended by over 350 
specialists



STUDY ON GOOD PRACTICE OF
MAINTENANCE OF TREES AND 

SHRUBS



STUDY ON GOOD PRACTICE OF
MAINTENANCE
• Introduction

• CODIT and 4 walls
• Valuable and damaged trees. Protection and removal
• Tree selection, placement and maintenance



Third largest tree
in the Baltics
and the arborist



VALUABLE AND DAMAGED TREES. 
PROTECTON / REMOVAL
• Tree inventory
• Removal of trees
• Protection plan
• Protection works



Numbers and 
passports for
trees
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Latvians already started with that. In Estonia there are a lot of manor parks besides the urban parks. Manor parks have more inventories made because of a special Project, which gives suport for parks that are under protection



PROTECTION PLAN FOR 
THE VALUABLE TREES
Such plan must be developed 
beforehand, and only 
afterwards the construction 
works can be started. 
• suggested protection

zones
• additional survey
• technical solutions



CONSTRUCTION WORKS, DIGGING
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Root control ditch. 
Roots can also reach under roads and other constructions
where people usually do not think they might be.











THE RIGHT 
PLANT FOR THE 
RIGHT PLACE

TREE DIVISION 
BY PURPOSE



TREE DIVISION BY THE NATURAL CROWN SHAPE



PLANTING

• Choosing
appropriate size

• Planting time
• How to plant
• Watering



QUALITY 
OF TREES 
AND 
SHRUBS IN 
NURSERIES



PRUNING





ARTIFICIALLY SHAPED 
TREE CROWNS AND 
SHRUBS



Pollarding in July



IMPROPER PRUNING



MANUAL

• intended to help the staff of 
local municipalities to focus 
their available resources in 
the most efficient way onto 
the most important 
maintenance activities













TREE SUPPORT





















Study Course on Green Management
developed by Estonian University of Life Sciences

• Lawns and meadows
• Shrubs, climbers, roses
• Borders and other planting areas
• TREES
• INVENTORY







KNOWLEDGE ABOUT DISEASES

• NEW DISEASES
• DED
• ASH DIEBACK
• OAK DIEBACK
• etc



• My travel was supported by European Social Fund’s Doctoral Studies 
and Internationalisation Programme DoRa, which is carried out by 
Foundation Archimedes.
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